
 

 

www.isio.com 

Scottish & Newcastle 
Pension Plan 
Implementation Report 
March 2023 

 

Document classification: Public 

March 2023 



 

© Isio Group Limited/Isio Services Limited 2023. All rights reserved Document classification: Public  |  2 
 

Background 

The regulatory landscape continues to evolve as ESG becomes increasingly important 

to regulators and society. The Department for Work and Pensions (‘DWP’) has 

increased the focus around ESG policies and stewardship activities by issuing further 

regulatory guidance relating to voting and engagement policies and activities. These 

regulatory changes recognise the importance of managing ESG factors as part of a 

trustee’s fiduciary duty. 

Implementation Report 

This Implementation Report is to provide evidence that the Plan continues to follow 

and act on the principles outlined in the Statement of Investment Principles (‘SIP’). 

Over the Plan year to 31 October 2022, the SIP was updated in March 2022 and the 

changes made are detailed on the following pages. The most up-to-date version of the 

SIP can be accessed here. 

The Implementation Report details: 

• actions the Trustee has taken to manage financially material risks and 

implement the key policies in its SIP; 

• the current policy and approach with regards to ESG and the actions taken 

with managers on managing ESG risks; 

• the extent to which the Trustee has followed policies on engagement, covering 

engagement actions with its fund managers and in turn the engagement 

activity of the fund managers with the companies in which they invest; and 

• voting behaviour covering the reporting year up to 31 October 2022 for and 

on behalf of the Plan, including the most significant votes cast by the Plan or 

on its behalf. 

 

 

 

 

 

 

 

 

  

Background and 
Implementation Statement 

https://www.snpensions.co.uk/about-the-plan/library/
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Summary of key actions undertaken over the Plan’s reporting year 

- As part of the early de-risking exercise over Q4 2021 and Q1 2022, the Plan 

reduced its equity exposure and increased its allocation to Buy & Maintain 

corporate bonds. The Trustee updated the SIP for these changes in March 

2022. 

- Over 2022, the IC reviewed its long-term strategic allocation with a particular 

focus on ESG and climate change. As a result of the climate-related risks and 

opportunities identified, bespoke ESG guidelines have been implemented 

within the segregated corporate bond mandate and an index with enhanced 

ESG characteristics has been implemented for the synthetic equity mandate. 

- The Trustee decided to partially redeem some mandates, along with reducing 

the Synthetic Equity allocation, in order to top up the liability-driven 

investment mandate and ensure it was supported by a sufficient collateral 

pool. 

- The Plan received a short-term loan from the Sponsor to further strengthen 

the collateral position in the liability-driven investment mandate whilst 

additional collateral was sourced from a less liquid mandate. This was repaid 

after the end of the Plan’s reporting year. 

Implementation Statement 

This report demonstrates that the Trustee of the Scottish & Newcastle Pension Plan has 

adhered to its investment principles and its policies for managing financially material 

considerations, including ESG factors and climate change. 

 

Signed  Jane Scriven 

Position Chair of Trustee 

Date March 2023 
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Risk / Policy  Definition Policy Actions  

Solvency and 

mismatching 
The change in the value of the 

assets over time does not 

keep pace with changes in the 

value of the liabilities. 

The Trustee has developed a 

suitable long-term investment 

strategy and assesses the 

progress of the actual growth 

of the liabilities relative to the 

selected investment policy. 

The Trustee maintains a 

segregated LDI portfolio to 

provide a bespoke interest 

and inflation hedge that 

accurately reflects the Plan’s 

liabilities. 

The LDI mandate is regularly 

reviewed to capture changes 

in the Plan’s liability profile, 

with the next review due to be 

carried out following the 

conclusion of the 2024 

actuarial valuation. 

Manager The Plan’s investment 

managers underperform their 

performance targets. 

The Investment Committee 

receives quarterly investment 

performance reporting from 

their investment advisors to 

assess how the Plan’s 

investment managers are 

performing relative to their 

objectives. 

The Trustee made no changes 

to investment mandates over 

the twelve months to 31 

October 2022 following 

underperformance of targets. 

However, partial redemptions 

were made from various 

mandates in order to 

replenish the LDI mandate’s 

collateral position towards 

the end of the Plan year. 

Liquidity The Plan is unable to raise 

cash when it needs to without 

incurring excessive costs.  

The Plan’s administrators 

assess the level of cash held in 

order to limit the impact of 

the cashflow requirements on 

the investment policy. 

The Trustee invests across a 

wide range of asset classes 

and managers. A significant 

proportion of the Plan’s assets 

deal on a daily basis and can 

be liquidated at short notice 

should cash be required. 

Custodian A custodian defaults or fails in 

its safekeeping of the Plan’s 

assets leading to a financial 

loss for the Plan.  

The investment managers of 

the pooled funds in which the 

Plan invests hold most 

responsibility. The 

Investment Committee also 

monitor the Plan’s custodian’s 

activities.  

The Trustee received regular 

statements from the Plan’s 

custodian. Asset values were 

sense checked monthly 

against records issued by 

investment managers. 

The Trustee undertook a 

review of the services offered 

to the Plan by the Plan’s 

custodian during the year. 

Managing risks and policy 
actions 
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Concentration Over-exposure to the 

performance of a single asset 

which suffers losses relative 

to the Plan’s liabilities. 

The Trustee ensures 

diversification within and 

across portfolios. The 

Investment Committee 

undertakes regular reviews of 

the actual split of the pooled 

investments held, regular 

assessment of the underlying 

split of the various pooled 

funds and the resulting asset 

split at the total Plan level. 

The Trustee reviewed the 

pooled investments held by 

the plan on a quarterly basis. 

Collateral  The Plan, or funds within 

which the Plan invests, fail to  

meet obligations to provide 

collateral on derivative 

transactions. 

This is managed by the 

individual managers where 

posting of collateral is 

required. 

The Investment Committee 

also monitors the collateral 

adequacy within the LDI 

portfolio on a quarterly basis 

via the reports provided by 

the Plan’s investment adviser. 

The collateral adequacy of the 

assets held in the LDI 

portfolio was monitored by 

the investment manager on a 

regular basis. 

The collateral position 

deteriorated in 

September/October 2022 as a 

result of volatility in Gilt 

yields over the period. The 

Plan partially disinvested 

from various mandates in 

order to replenish the 

collateral position. The 

position was also temporarily 

bolstered with a short-term 

loan from the Plan’s Sponsor. 

Counterparty The Plan suffers a financial  

loss as a result of the failure of 

a counterparty to meet its 

obligations to the Plan (or to a 

fund in which the Plan 

invests). 

The Trustee requires the 

provision of collateral on a 

daily basis where possible 

and uses a number of 

counterparties to limit the 

exposures to individual 

organisations. 

 

The credit-worthiness of the 

counterparties is monitored 

by the Plan's managers and 

the decision to terminate 

exposure to a counterparty is 

the responsibility of the 

manager. 

Currency The Plan suffers a financial 

loss through exposure to 

currencies other than sterling. 

Overseas assets are 

diversified across a range of 

currencies. The developed 

overseas equity market 

exposure and fixed income 

holdings have been fully 

currency hedged. 

The hedging on the synthetic 

equity exposure was 

maintained over the twelve 

months to 31 October 2022. 

This was achieved using the 

currency exposure of a proxy 

index after the mandate 

switched to an equity index 

with enhanced ESG 

characteristics. 

Interest rate 

and inflation 
The Plan suffers a financial 

loss through exposure to 

interest rate and inflation 

risks on its liabilities or 

through exposure to interest 

rate and inflation risks on its 

assets which differ from those 

on the liabilities. 

The Trustee uses LDI to hedge 

a portion of the interest rate 

and inflation exposure, 

reducing the risk as far as 

practically possible. 

The Trustee maintains a 

segregated LDI portfolio to 

provide a bespoke interest 

rate and inflation hedge that 

accurately reflects the Plan’s 

liabilities to reduce this risk. 
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Credit Default on payments by 

issuers of corporate bonds 

and other debt assets which 

the Plan holds or through 

reductions in the market 

values of those assets.  

 

To diversify this risk by 

investing in a range of credit 

opportunities. 

The Trustee appoints 

investment managers who 

actively manage this risk and 

avoid defaults.  

The Plan committed to the 

BlackRock Diversified Private 

Debt Fund in May 2021. 

Commitments continue to be 

drawn and invested in assets 

diversified across asset class 

and sector. 

Equity  The Plan suffers financial loss 

through exposure to equity 

market assets.  

The Trustee diversifies the 

Plan’s investments across a 

number of alternative assets 

to reduce the reliance on 

equity markets. 

Regional diversification is 

used to reduce exposure to 

equity market falls in any 

particular region. 

The Plan maintains an 

allocation managed by Insight 

that accesses equity exposure 

synthetically; this is 

diversified by region. 

 

Property The Plan suffers financial loss 

through exposure to property 

market assets.  

The Trustee invests in low-

risk property investments 

with long-term secure tenants 

and rental streams. 

The Plan maintains an 

allocation to the Abrdn Long 

Lease Property Fund, which 

invests in low-risk property 

investments with long-term 

secure tenants and rental 

streams. 

Sponsor The Company is unable to 

meet the current and 

potential future contribution 

requirements of the Plan.  

The interaction between the 

Plan and the Company is 

assessed and measured by a 

number of factors, including 

the credit-worthiness of the 

Company and the size of the 

pension liability relative to a 

number of metrics reflecting 

the financial strength of the 

Company. 

The Trustee monitored the 

credit-worthiness of the 

Company on a quarterly basis. 
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Environmental, 

Social and 

Governance 

Exposure to Environmental, 

Social and Governance 

factors, including but not 

limited to climate change, 

which can impact the 

performance of the Plan’s 

investments. 

To appoint managers who 

satisfy the following criteria, 

unless there is a good reason 

why the manager does not 

satisfy each criteria: 

1. Responsible Investment 
(‘RI’) Policy / Framework  

2. Implementation of ESG 
factors in the investment 
process  

3. A track record of using 
engagement and any 
voting rights to manage 
ESG factors  

4. ESG specific reporting 
5. UN PRI Signatory 

The Trustee monitors the 

managers on an ongoing 

basis.  

ESG actions undertaken: 

• The Trustee has agreed 

an updated ESG policy 

and a new climate 

delegation framework.   

• The managers’ ESG 

policies were reviewed 

and presented to the 

Investment Committee in 

an Impact Assessment 

report. 

• This also contained 

detailed results of Isio’s 

engagements with 

investment managers. 

• The Trustee gathered 

climate metrics and 

conducted climate 

scenario analysis as part 

of preparing the Plan’s 

first Task Force for 

Climate-related 

Disclosures report. 

 

More details of the ESG policy 

and how it was implemented 

are presented later in this 

report. 

Stewardship The Plan’s investments lose 

value over the long term due 

to poor stewardship of the 

underlying investments.  

The voting rights and 

engagement with underlying 

investments are delegated to 

the Plan’s investment 

managers and monitored by 

the Trustee.  

The Plan does not have equity 

voting rights as equity 

exposure is held synthetically. 

The Impact Assessment 

(delivered to the Investment 

Committee by the Plan’s 

investment advisor) set out 

how the investment managers 

engage with underlying 

investments and described 

how the Plan’s investment 

advisor had engaged on the 

Trustee’s behalf to encourage 

best practice in this area. 

After 31 October 2022, the 

Trustee updated the SIP with 

further policies around 

stewardship; these are 

detailed on the next page. 
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The Trustee updated the Plan’s SIP in March 2022. The most significant updates 

included the following. 

- The expected return and outperformance target for the Plan’s investment 

strategy was updated to reflect the Plan’s de-risking exercise over Q4 2021 

and Q1 2022. 

- The Plan’s investment strategy was updated as part of the same exercise. The 

Equity benchmark allocation was reduced, and the Corporate Bonds 

benchmark allocation was increased. The corresponding control ranges for 

these asset classes were updated accordingly. 

After 31 October 2022, the Trustee updated its policies in the SIP on engaging with 

investment managers, direct assets and others about relevant matters. The Trustee’s 

additional policy is as follows. 

- The Trustee will engage, via their investment adviser, with investment 

managers and/or other relevant persons about relevant matters at least 

annually. 

The Trustee added policies into the SIP on how this is to be achieved as follows. 

- The Trustee has acknowledged responsibility for the engagement policies that 

are implemented by the Plan’s investment managers on its behalf.  

- The Trustee, via its investment advisers, will engage with managers about 

‘relevant matters’ at least annually 

- Example stewardship activities that the Trustee has considered are listed 

below: 

• Selecting and appointing asset managers – the Trustee will consider 

potential managers’ stewardship policies and activities 

• Asset manager engagement and monitoring – on an annual basis, the 

Trustee assesses the engagement activity of its asset managers. The results 

of this analysis feeds into the Trustee’s investment decision making 

• Collaborative investor initiatives – the Trustee will consider joining/ 

supporting collaborative investor initiatives 

Changes to the SIP 
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ESG as a financially material risk 

The SIP describes the Plan’s policy with regard to ESG as a financially material risk. 

This page details how the Plan’s ESG policy is implemented, while page 11 outlines 

Isio’s assessment criteria as well as the ESG beliefs used in evaluating the Plan’s 

managers’ ESG policies and procedures. The rest of this statement details our view of 

the managers, our actions for engagement and an evaluation of the stewardship 

activity. Further details on how the Trustee’s beliefs are implemented can be found in 

the ESG policy; the latest version of the policy was last reviewed in March 2022 and 

will be reviewed over the twelve months to 31 October 2023. 

The below table outlines the areas which the Plan’s investment managers are assessed 

on when evaluating their ESG policies and engagements. The Trustee intends to review 

the Plan’s ESG policies and engagements periodically to ensure they remain fit for 

purpose. 

Implementing the Current ESG Policy 

 

Areas for engagement Method for monitoring and 

engagement 

Circumstances for additional 

monitoring and engagement 

Environmental, Social, 

Corporate Governance factors 

and the exercising of voting 

rights  

• The Plan’s investment 

managers provide annual 

reports on how they have 

engaged with issuers 

regarding social, 

environmental and corporate 

governance issues. 

• The Investment Committee 

receives information from 

their investment advisers on 

the investment managers’ 

approaches to engagement.  

• The Trustee is provided with 

an Impact Assessment 

detailing the managers’ ESG 

policies as well as a summary 

of actions Isio has engaged 

with managers on. This helps 

to manage the Plan exposure 

to risks relating to 

Environmental, Social or 

Governance factors. 

• The manager has not acted 

in accordance with their 

policies and frameworks. 

• The manager’s policies are 

not in line with the 

Trustee’s policies in this 

area. 

 

The Trustee’s ESG Beliefs 

Implementing the current 
ESG policy and approach  
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The Investment Committee, on behalf of the Trustee, has considered and discussed ESG 

to establish its ESG beliefs to help underpin Trustee decision making. The Trustee’s ESG 

Beliefs are set out in a separate ESG policy document that was last reviewed in March 

2022. At this review, the Trustee decided to add the belief numbered 5 in the table 

below. 

The following areas represent a consensus of ESG beliefs held by the Trustee. These 
have been grouped into the main areas of ESG focus by the Trustee. 

 

Approach / 
Framework 

1. The Trustee wants to understand how investment managers integrate ESG 
considerations into their investment process and in their stewardship activities. 

Risk 

Management 

2. ESG factors are important for risk management and can be financially material. 
Managing these risks forms part of the fiduciary duty of the Trustee.  

3. The Trustee believes that ESG integration can lead to better risk-adjusted 
outcomes.  

4. The Trustee will consider the ESG values and priority areas of the stakeholders 
and sponsor.  

5. The Trustee recognises that climate change risk poses significant investment risk 
that could become incrementally more severe over time. 

Voting & 

Engagement 

6. ESG factors are relevant to all asset classes and, whether equity or debt 
investments, managers have a responsibility to engage with companies on ESG 
issues.  

7. The Trustee wants to understand the impact of voting and engagement activity 
within their investment mandates.  

8. The Trustee believes that engaging with managers is more effective to initiate 
change than divesting and so will seek to communicate key ESG actions to the 
managers in the first instance.  

Reporting & 

Monitoring 

9. ESG factors are dynamic and continually evolving, therefore the Trustee will 
receive training as required to develop their knowledge.  

10. The Trustee will seek to monitor key ESG metrics within their investment 
portfolio to understand the impact of their investments.  

Collaboration 11. Investment managers should be actively engaging and collaborating with other 
market participants to raise ESG investment standards and facilitate best 
practices as well as sign up and comply with common codes such as UNPRI, TCFD 
and Stewardship Code.  
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Impact Assessment and 
engagement with the 
investment managers 

 
Over the twelve months to 31 October 2022, Isio conducted due diligence on the ESG 

processes of the Plan’s investment managers. The results were reported back to the 

Investment Committee in the form of an Impact Assessment during June 2022.  

The due diligence was conducted in line with the Trustee’s ESG beliefs and Isio gave 

each manager a total ESG rating and rated them in each of the following areas:  

- Investment Approach 

- Risk Management 

- Voting and Engagement 

- Reporting 

- Collaboration 

Isio also advised the Trustee on the potential engagement points and engaged on the 

Trustee’s behalf with the investment managers. 

A summary of proposed actions for each mandate and the investment manager’s 

progress against prior points of engagement are outlined in the following table. 

Manager and 

Fund 

Proposed Actions Progress 

Insight 

Segregated LDI 

& Synthetic 

Equity 

Mandates 

Risk Management – Insight should consider 
developing internal diversity targets and 
consider diversity issues when assessing the 
ESG risks of companies/counterparties. 

Voting & Engagement – Insight to provide the 
inclusion of an engagement summary in 
regular reporting. 

Reporting – Insight to enhance engagement 
reporting in regular quarterly reporting. 

Risk Management – goals have been developed 
internally to address gender imbalance and 
racial disparity.  

Investment Approach – Insight have 
implemented an updated index with an ESG 
tilt in the synthetic equity mandate. 

Reporting – Insight are continuing efforts to 
evolve engagement reporting in order to 
produce a disclosable narrative. Insight 
anticipate this will be available in regular 
reporting in 2023. 

Insight 

Segregated 

Corporate Bond 

Mandate 

Investment Approach – Insight to continue to 
improve the amount of data on ESG metrics 
collected from issuers. 

Risk Management – Insight to develop a means 
to model how various climate scenarios may 
affect the fund’s value. 

Investment Approach – Insight have integrated 
sustainability guidelines into the mandate, 
including measures on reducing WACI over 
time, sector exposure and proportion of 
issuers that have committed to net zero by 
2050. 
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Voting & Engagement – Engagement activity 
should be overseen and driven by the central 
team. 

Reporting – Insight have started including 

narratives on recent engagements in their 

quarterly reports. 

Apollo Total 

Return Fund 

Investment Approach – Apollo to identify fund 
and issuer ESG priority areas with objectives 
and quantitative KPIs. 

Risk Management – Apollo should evidence 
active management of ESG risks throughout 
the credit holding period and undertake 
climate scenario analysis. 

Voting & Engagement – Apollo should 
evidence engagement activity linked to 
engagement priority areas. 

Reporting – Enhance governance reporting 
capabilities and expand portfolio coverage for 
reported ESG metrics.  

Collaboration – Collaborate more actively with 
market participants and ESG/climate 
organisations. 

Investment Approach – Apollo have committed 
to a number of updates to the strategy that 
will be implemented within the next 12 
months and have made a number of new staff 
hires to carry out these changes. 

Reporting – Apollo published their first ESG 
report for the fund in Q4 2022. The report 
includes ESG ratings, TCFD metrics and 
narratives on engagement. 

Collaboration – Apollo has recently become an 
active member in several ESG/sustainability 
initiatives and groups including the 
Sustainability Accounting Standards Board 
(“SASB”) Alliance. 

CQS Multi Asset 

Fund 

Investment Approach – CQS to develop ESG 
objectives or incorporate quantifiable targets. 
For example, percentage-based 
decarbonisation targets. 

Risk Management – CQS to continue to build 
out scenario analysis capabilities, with a 
particular focus on temperature modelling. 

Investment Approach – CQS are in the final 
stages of formalising their interim 
decarbonisation target that is a requirement 
of being a signatory to the Net Zero Asset 
Manager’s initiative. 

Voting & Engagement – CQS have been 
analysing the Climate VaR and implied 
temperature rise tools by MSCI to understand 
how best these can be used in relation to the 
CQS Credit Multi Asset Fund. 

Reporting – CQS are working to build analysis 
into their internal reporting systems and aim 
to be able to provide this over the coming 
months. 

Abrdn Long 

Lease Property 

Fund 

 

 

 

Investment Approach – Abrdn to provide more 
clarity on how they are addressing social 
issues alongside tenants. 

Voting & Engagement – Further develop how 
Abrdn work alongside tenants on ESG 
initiatives and asset management projects. 
Work alongside tenants to further improve 
ESG data disclosures. 

Reporting –Abrdn to consider reporting on 
metrics and providing updates at practical 
intervals on progress versus ESG objectives. 

Investment Approach – Abrdn are currently 
rolling out an ESG tool to quantify outcomes 
which specifically covers social issues. 

Voting & Engagement – Abrdn have provided 
some evidence via case studies of how they 
engage with tenants on ESG issues, however 
this remains an area of potential future 
improvement. 

Reporting – Abrdn are in the process of 

developing a better reporting template. 

Allianz 

Infrastructure 

Debt Fund 

Risk Management – Allianz should consider 
looking to quantify the impact of climate 
change on the fund e.g. via climate scenario 
modelling aligned with TCFD (Task Force on 
Climate-related Financial Disclosures) 
recommendations. 

Allianz have not provided evidence of 

improvements to their ESG processes. 
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Voting & Engagement – Allianz should look to 
establish KPIs to determine engagement 
effectiveness. 

Reporting – Allianz should summarise 
engagement activity and ESG metrics (e.g. 
carbon emissions, diversity metrics of 
underlying portfolio companies) within 
regular reporting. They should calculate and 
disclose metrics required under the TCFD 
regulations. 

Highbridge 

Mezzanine Debt 

Funds 

Risk Management – Highbridge to consider 
setting up a sustainable/ESG team that can 
co-ordinate ESG efforts across the firm. 
Highbridge should also establish a strategy to 
identify and mitigate climate change risks, 
incorporating TCFD recommendations  

Voting & Engagement – Highbridge should 
consider setting a firm-level stewardship 
policy and feed this down to portfolio 
managements teams. 

Reporting – Highbridge should summarise 
engagement activity and ESG metrics (e.g. 
carbon emissions, diversity metrics of 
underlying portfolio companies) within 
regular reporting. They should calculate and 
disclose metrics required under the TCFD 
regulations. 

Collaboration – Highbridge should consider 
which ESG bodies and initiatives are most 
appropriate e.g. UNPRI 

Risk Management – Highbridge have made 
some progress in building an ESG team.   

Reporting – Highbridge are expected to 
produce TCFD metrics for the first time in 
2022. 

Collaboration – Highbridge became a UNPRI 
signatory in January 2021 and a supporter of 
TCFD in February 2022. 

M&G Real 

Estate Debt 

Funds 

Investment Approach – M&G could formalise 
ESG targets such as additional negative 
screening exclusions. 

Risk Management – M&G should develop an 
ESG scorecard for new deals and ongoing 
engagement. 

Voting & Engagement – M&G to evidence more 
active engagement on an ongoing basis with 
further details on ESG issues raised and any 
outcomes. 

Reporting – M&G to provide greater ESG 
coverage, particularly reporting on ESG 
metrics at asset and portfolio level. 

Risk Management – M&G highlighted that they 
are in the process of developing a scorecard 
for Real Estate Debt to be used in the initial 
due diligence process. 

Lighthouse 

Absolute Return 

Funds 

The Plan is currently disinvesting from the 
Lighthouse absolute return funds. Given the 
Plan’s small residual value invested with 
Lighthouse, a review of the manager’s ESG 
capabilities has not been undertaken.  

 

BlackRock 

Private Equity  

The BlackRock private equity fund is 
currently in the process of winding up. Given 
the Plan’s small residual value invested in this 
fund, a review of the manager’s ESG 
capabilities has not been undertaken. 
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BlackRock 
iShares GBP 
Ultrashort Bond 

The Plan’s allocation to the BlackRock iShares 
GBP Ultrashort Bond Fund is not considered 
long term as this will reduce over time as 
capital is called into the BlackRock Diversified 
Private Debt Fund. Therefore a review of ESG 
capabilities has not been undertaken. 

 

BlackRock 
iShares Global 
High Yield 
Corporate Bond 

The Plan’s allocation to the BlackRock iShares 
Global High Yield Corporate Bond Fund is not 
considered long term as this will reduce over 
time as capital is called into the BlackRock 
Diversified Private Debt Fund. Therefore a 
review of ESG capabilities has not been 
undertaken. 

 

BlackRock 
Diversified 
Private Debt 
Fund 

Investment Approach – ESG scores should also 
reflect forward-looking expectations. 

Risk Management – The Fund could look to 
create specific ESG objectives and targets. 

Voting & Engagement – BlackRock to utilise 
centralised engagement system more where 
possible. 

Reporting – BlackRock should include 
engagement activity in regular reporting. 

Voting & Engagement – To improve data 
collection and reporting on real estate debt 
and infrastructure within the portfolio, 
BlackRock introduced a new questionnaire to 
collect data from underlying firms. 

Reporting – BlackRock are looking to provide 
engagement details in their regular client 
reporting once the above is implemented. 
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As the Plan invests via fund managers, the managers provided details on their 

engagement activity including a summary of the engagements by category for the 12 

months to 31 October 2022. 

 

Fund name Engagement summary Commentary 

Insight Segregated 

LDI Mandate 
Total engagements: 27 Insight proactively engage with counterparties of 

derivatives held within the portfolio to primarily 

discuss governance issues, including business 

policies/strategy, regulation and risk management. 

Insight Segregated 
Synthetic Equity 
Mandate 

Total engagements: 27 Please see above. 

Insight Segregated 

Corporate Bond 

Mandate 

Total engagements: 88 Insight have engaged with a variety of issuers in 

relation to the mandate, including discussions focused 

on relevant ESG issues. Whilst no KPIs have been set on 

engagement priority areas, Insight measure the 

effectiveness of engagements through monitoring the 

issuer response rate. 

Examples of significant engagements include: 

Motability – Insight engaged with the company, who 

operate a UK government-backed mobility leasing 

scheme, to discuss issues with their ESG reporting 

which lacks clear metrics and targets to show 

performance. Mobility have yet to set an ESG strategy 

with targets to measure performance, but have stated 

they will look to address Insight’s concerns going 

forward.  

Sovereign Housing Capital PLC – Insight have been 

engaging with Sovereign Housing, a housing association 

in the UK, around decarbonisation and the disclosure of 

carbon emissions data. Management confirmed they are 

working with external specialists to craft a sustainable 

framework aiming to direct proceeds to the 

construction of ‘green’ buildings with higher EPC 

ratings. Insight will monitor the progress of these 

discussions and continue to engage on emissions 

reporting. 

Engagement  
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Apollo Total Return 

Fund 
Total engagements: 48 

Environmental: 41 

Social: 30 

Governance: 30 

 

Apollo have a clear due diligence and engagement 

framework. The team continually engage with portfolio 

companies through discussion with management, and 

these engagements have been a key driver for the 

production for formal company ESG reports and Key 

Performance Indicators. As bond investors, Apollo’s 

voting rights are limited, making it more difficult to 

engage with portfolio companies in comparison to 

equity investors. 

Examples of significant engagements include: 

BMCA Holdings Corporation – Apollo engaged with the 

company to discuss the financing of solar shingles 

production. The company is open to green bond 

issuance to finance their solar shingle plant production. 

Minerva SA/Brazil – Apollo have been engaging the 

company over full traceability of cattle suppliers and to 

achieve net zero emissions by 2035. The company have 

confirmed they are fully aligned with investors in the 

need to improve sustainability in the sector. 

CQS Multi Asset 

Fund 
Total engagements: 92 

Environmental: 30 

Social: 22 

Governance: 19 

Broad-based ESG: 92 

 

CQS record their engagements in an internal ESG 

system, this gives portfolio managers access to previous 

engagements and provides a basis for further, more 

focused engagements to improve investment outcomes.  

CQS have implemented an updated framework that 

offers greater guidance on the engagement process and 

an improved ability to monitor engagement 

effectiveness. 

Examples of significant engagements include: 

American Airlines Group Inc – CQS engaged with 

American Airlines around setting up science-based 

targets (SBTs) as well as a transition plan to the use of 

sustainable biofuel. The company became the first 

airline in the world with SBTs in place and also 

introduced targets to replace 10% of its jet fuel with 

biodegradable alternatives by 2030. 

TUI Cruises GmbH – CQS engaged with the company to 

discuss the transition towards being carbon neutral by 

2050. The company confirmed this remained a priority 

of the industry. However, more research was needed as 

much of the technology is not yet financially viable to be 

implemented at scale. The company remains on track to 

reduce its carbon footprint by 40% compared to 2015. 

Abrdn Long Lease 

Property Fund 
Abrdn have not provided a 

breakdown of their 

engagement activity for the 

Long Lease Property Fund 

The Fund invests directly in real estate and most 

properties are occupied by tenants who have discretion 

over day-to-day management of the property. 

Abrdn do look to actively engage with tenants on ESG 

issues where they can, however, Abrdn feel their overall 

influence as a landlord is limited. Abrdn would like to 

see greater engagement and further disclosure of data 

from tenants. 
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Allianz 

Infrastructure Debt 

Fund II 

Total engagements: 11 

Consent waiver: 3 

Periodic update: 7 

Investor presentation: 1 

Allianz undertake regular engagements to discuss all 

issues of relevance to the investment and have classified 

each meeting retrospectively. They do not separate 

engagements between “ESG” and “non-ESG” matters. 

There are no key engagement priority areas in place or 

KPIs to determine engagement effectiveness.  

The team are aware of the ongoing engagement activity 

reporting requirements and this will be considered on a 

forward-looking basis. 

Highbridge 

Mezzanine Debt 

Fund II 

Total engagements: 7 

Broad-based ESG: 7 

Highbridge are looking to develop their capabilities in 

providing engagement activity on the Mezzanine 

strategies and are looking to strengthen their 

engagement activities with portfolio companies. They 

are currently requesting information on existing ESG 

frameworks/procedures from portfolio companies to 

facilitate future discussions. 

Highbridge identify engagement priority areas for each 

portfolio company via an industry-specific ESG 

checklist. 

Highbridge 

Mezzanine Debt 

Fund III 

Total engagements: 33 

Broad-based ESG: 32 

Social: 1 

Please see above. 

 

Highbridge 

Mezzanine Debt 

Fund 2019 

Total engagements: 38 

Broad-based ESG: 38 

Please see above. 

 

M&G Senior 

Commercial Real 

Estate Debt Fund 

Total engagements: 1 

Environment: 1, at industry 

level. 

Note: Data covers the period Q4 
2021 to Q3 2022. 

M&G’s ability to control and dictate ESG initiatives at 

the borrower level is somewhat limited as they do not 

hold a controlling share or any voting control over the 

investment. However, they do engage with the 

management of sponsors and, where possible, equity 

holders to raise awareness of their ESG expectations.  

The effectiveness of any engagement measures is 

difficult to assess/quantify due to the private nature of 

the underlying loans and the lack of public data 

available. 

M&G Real Estate 

Debt Fund II 
Total engagements: 0 

Note: Data covers the period Q4 

2021 to Q3 2022. 

Please see above. 

M&G Real Estate 
Debt Fund III 

Total engagements: 0 

Note: Data covers the period Q4 

2021 to Q3 2022. 

Please see above. 
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M&G Real Estate 

Debt Fund IV 

 

Total engagements: 5 

Environment: 5, with one at 

industry level 

Note: Data covers the period Q4 

2021 to Q3 2022. 

Please see above. 

M&G Real Estate 
Debt Fund V 

Total engagements: 5  

Environment: 5, with one at 

industry level 

Note: Data covers the period Q4 

2021 to Q3 2022. 

Please see above. 

Lighthouse Absolute 

Return Fund Class 

MOF II 

Lighthouse do not provide 

details of their engagement 

activity for the absolute 

return funds. 

The Plan is currently disinvesting from the Lighthouse 

absolute return funds. There is only a small residual 

value remained invested in the MOF III fund and hence 

the Trustee has not undertaken a full review of their 

ESG capabilities.  

The Lighthouse absolute return funds are not managed 

to any ESG or SRI guidelines. 

Lighthouse Absolute 

Return Fund Class 

MOF III 

Lighthouse have no 

engagement activity for the 

absolute return funds to 

report. 

Please see above.  

BlackRock Co-

Investment Fund 
BlackRock do not provide 

details of their engagement 

activity for the Co-

Investment Funds. 

The fund is currently in the process of winding up. 

There is only a small residual value remained invested 

and hence the Trustee has not undertaken a full review 

of BlackRock’s ESG capabilities. 

BlackRock iShares 
GBP Ultrashort Bond 

Total engagements: 36 

Environmental: 26 

Social: 15 

Governance: 33 

Note: Data covers the period 1 
October 2021 to 31 October 2022. 
Data represents total 
engagements carried out with 
companies held in the portfolio. 

At firm-level, BlackRock engages with many companies 

and informs clients about its engagement and voting 

policies through various forms of communication. The 

Investment Stewardship team is responsible for 

encouraging sound corporate governance practices and 

encouraging companies to deliver long-term, 

sustainable growth and returns for clients through 

engagement and proxy voting. 
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BlackRock iShares 
Global High Yield 
Corporate Bond 

Total engagements: 190 

Environmental: 111 

Social: 58 

Governance: 168 

Note: Data covers the period 1 
October 2021 to 31 October 2022. 
Data represents total 
engagements carried out with 
companies held in the portfolio, 

Please see above. 

BlackRock 
Diversified Private 
Debt Fund 

BlackRock do not currently 
track details of their 
engagement activity for the 
Diversified Private Debt 
Fund. 

Please see above. 
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Given the Plan does not have any physical equity investments over the year to 31 

October 2022, there is no voting data to report.  

Voting  
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