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I’m pleased to welcome you to another issue of Here’s to Pensions, the  
twice-yearly update from the Trustee of the Scottish & Newcastle Pension Plan.

On page 5, you’ll find details of the Plan’s latest triennial 
valuation, which looked at its funding position on  
31 October 2024. This showed the Plan had a funding 
shortfall of £68 million, which means its assets were enough 
to cover 97% of the benefits promised to members. 

As part of the valuation process, the Trustee and HEINEKEN 
have agreed a recovery plan, which will see the Company 
paying in around £11.5 million every six months until 
mid-2027 to fund the shortfall. Our full Summary  
Funding Statement is available now on the Plan website.

On page 8, you’ll find the usual summary of the Plan’s 
financial transactions over the last financial year, followed  
by an overview of the investments that support the Plan to 
pay benefits to members. 

I’m delighted to welcome a new Company-
appointed Director, Saskia Diem, who has 
replaced Sandra Winstanley on the Trustee 
Board. Sandra was a Trustee Director for  
five and a half years and was a great asset  
to the Trustee Board. We thank her for her 
contribution and look forward to working with 
Saskia, Senior Pensions and Benefits Specialist 
working in Global Pensions and Benefits.

I hope you enjoy reading this issue of Here’s to Pensions and 
find it useful. If you have any questions, please get in touch 
using the contact details on the back page.

Jane Scriven 
Chair of the Trustee Board
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Stay in touch 
Keeping your information up to date is important as 
it means you won’t miss any important updates from 
us about your pension. If you have recently moved, 
the fastest and easiest way to let Capita know is by 
contacting them through the secure online portal: 
https://portal.hartlinkonline.co.uk/snpensions

It would also be helpful if you could provide your 
personal email address and phone number, so we 
have alternative methods of contacting you, should 
we need to. 
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Valuation update
Every three years the actuary, an adviser to the Trustee, looks closely at the finances of the 
Plan. This is called an actuarial valuation (valuation). The most recent valuation for the 
Scottish & Newcastle Pension Plan took place as at 31 October 2024. You can find the 
results on the next page.

In a valuation, the actuary compares the estimated cost  
of providing the benefits that have built up in the Plan  
(the ‘liabilities’) with the amount of money held by the  
Plan (its ‘assets’). If the Plan has fewer assets than liabilities,  
it’s said to have a ‘shortfall’. If the assets are more than  
the liabilities, it’s said to have a ‘surplus’.

While it’s relatively easy to work out the assets, the actuary 
has to make a number of assumptions in order to calculate 
how much the Plan will need in the future to pay all the 
benefits promised to members – for example, how much the 
investments will grow, inflation rates and how long members 
will live. The Trustee and HEINEKEN need to agree the 
actuary’s assumptions. This is known as the funding basis.

Trustees are required to consider funding, investment 
strategy and covenant assessment as an integrated whole, 
recognising that the funding of pension schemes is a 
long-term process. This ensures that trustees have taken all 
relevant aspects into account when agreeing their funding 
plan with employers. 
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What did the valuation show?
The table below compares the funding position on 31 October 2024 with the results from the 2023 update and the 2021 valuation.

2024 valuation 2023 update 2021 valuation

Assets Assets Assets

Funding level Funding level Funding level

Liabilities Liabilities Liabilities

£2,186m £2,156m £3,560m

97% 96% 99%

£2,254m £2,240m £3,596m

Shortfall Shortfall Shortfall
£68m £84m £36m

The fall in the funding level from the 2021 position was 
largely due to lower-than-assumed investment returns 
over the period, which decreased the value of the Plan’s 
assets. As the Trustee invests the Plan’s assets to match 
movements in the Plan’s liabilities to a certain extent, 
the rising gilt yields that contributed to a fall in the 
Plan’s asset value also led to a fall in the value of the 
Plan’s liabilities. The Trustee continues to monitor the 
situation closely but notes that the funding position 
has remained strong throughout this volatile period. 

The next full valuation of the Plan will look at the 
funding position as at 31 October 2027. The actuary 
also carries out less detailed but more regular ‘annual 
check-ups’ on the Plan. We’ll share the results of the 
2025 check-up with you in the autumn 2026 issue of 
Here’s to Pensions.

What is being done about the shortfall?
The Trustee and HEINEKEN have agreed a recovery plan to pay off the shortfall by 31 July 2027. HEINEKEN will pay 
£22.996 million towards the shortfall in 2026, and the same amount again in 2027. The remainder of the shortfall is 
expected to be made good by actual asset returns being higher than the prudent assumption used to value the liabilities.
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What happens if the Plan closes?
As part of the valuation, the actuary also looks at the 
funding level if the Plan was wound up (that is, the Plan was 
closed and the Trust ended). This is known as the solvency 
funding level. HEINEKEN has confirmed that it currently has 
no intention of winding up the Plan; we are legally obliged 
to give this information to help you understand the security 
of your benefits.

If the Plan had wound up as at 31 October 2024 (the date 
of the last full valuation), the actuary estimated that the 
Trustee would have had to pay an insurance company 
£2,588 million to provide all the benefits in full. This would 
have left the Plan with a shortfall of around £402 million 
and a funding level of 84%. The solvency funding level is 
therefore estimated to have improved since the 2021 
valuation, when it stood at 78%.

The Trustee aims to have enough money to pay pensions 
and other benefits to members as they fall due, rather than 
having to pay an insurance company to provide the 
benefits, which can be very expensive.
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Pension Protection Fund
The Pension Protection Fund (PPF) was set up in 2005  
to compensate members of eligible UK pension schemes  
which are wound up when the employer is insolvent  
and the scheme does not have enough assets to cover  
members’ benefits. All eligible pension schemes are  
required to contribute to the PPF by paying a levy  
each year. HEINEKEN has agreed to pay this levy for the 
Plan. Further information is available at: www.ppf.co.uk

The legal stuff
Legally, we have to confirm that HEINEKEN has not 
taken any surplus payments out of the Plan in the last 
12 months. We can also confirm that the Pensions 
Regulator has not intervened to change the way that 
valuations are calculated or the way the funding 
shortfall is met.
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On the money
This page provides a summary of the Trustee’s annual report and financial statements for 
the Plan year ending on 31 October 2025. 

The bottom line

On 1 November 2024, the Plan was worth £2,111.1m

- + -
Net change in 

the market value 
of investments 

(£3.2m)

Payments in

£34.2m

Payments out

(£171.3m)

On 31 October 2025, the Plan was worth  £1,970.8m*
*The asset value above differs from the value on page 5 as the treatment of certain assets in the accounts is different from that under the Plan valuation.
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Who’s in the Plan?
Our membership is made up of 
pensioners, who are already receiving a 
pension from the Plan, and deferred 
members who haven’t yet put their 
pension into payment. The chart shows 
the split between pensioners and 
deferred members as at 31 October 2025.

Pensioners  18,284 Deferred members  11,083

Change in Plan value

Payments in £m

Expenses 2.8

Investment income 31.4

Total 34.2

Payments out £m

Pensions 134.3

Cash paid when members retire or die 25.5

Benefits for leavers 2.8

Administrative fees 2.7

Investment management expenses 6.0

Total 171.3

The accounts are independently audited by RSM, who have confirmed they provide a 
fair and true reflection of the Plan’s financial transactions over the year. You can view 
the full Annual Report & Accounts on the Plan website: www.snpensions.com

2023

£2.1bn

2024

£2.1bn

2025

£2.0bn

Total 
29,367
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Investments
The Trustee is responsible for making sure the Plan earns enough from its investments  
to build up the value of the Plan’s assets so it can continue to pay members their  
pension benefits.

With the help of a specialist investment consultant, the 
Trustee appoints investment managers to take care of  
the day-to-day buying and selling of investments.

During the 12 months to 31 October 2025, the Trustee made 
several changes to the Plan’s investments. One of the main 
changes was replacing the Plan’s investment in corporate 
bonds with something called ‘liquid credit’. This simply 
means investing in a wider range of loans made to 
companies, which can be bought and sold more easily  
than some other types of debt. 

When choosing new assets to invest in, the Trustee is  
always mindful of an investment manager’s approach  
to sustainable investment. The overall priority is to invest  
the Plan’s money in the interests of members and bring in  
a healthy return for the fund, while choosing companies  
that take environmental, social and governance (ESG)  
issues seriously.

How the investments performed
The Trustee sets a long-term performance target for the Plan 
(called the benchmark), against which the Plan’s performance 
is measured. The Trustee’s Investment Committee reviews the 
performance of the Plan’s investments on a quarterly basis. 
This is why the Plan return shown below is based on the 
position to 30 September 2025, rather than to the Plan’s 
year-end of 31 October 2025.

One year (%) Three years (% p.a.)

Total Plan return -2.0% 0.5%

Benchmark -1.4% 1.2%
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Where the assets are invested
As at 31 October 2025, the Plan assets were allocated to the 
following investments:

  Liability Driven Investments (LDI)* 31.8%

  Liquid credit	 15.7%

  Equities 7.6%

  Higher yielding credit 16.0%

  Private markets 20.1%

  Long lease property 8.8%

*LDI assets are designed to move in line with the Plan’s ability to 
pay future pensions.
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Pensions news
Reminder about the rise in minimum pension age
If you’re thinking about early retirement, remember that the 
Government is raising the normal minimum pension age, and 
this may affect your plans. From April 2028, the earliest age 
you can access your pension is going up from age 55 to 57, 
unless you’re in ill health.

Here’s how the change affects different age groups:

•	 If you were born before 6 April 1971, this won’t affect  
you as you’ll already be 57 by the time the rules change.

•	 If you were born between 6 April 1971 and 5 April 1973, 
you’ll have the option to take your pension between ages 
55 and 57 but only up to 5 April 2028.

•	 If you were born after 6 April 1973, you won’t be able to 
take your pension until age 57.
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Inheritance tax – changes coming from April 2027
In the previous issue of Here’s to Pensions, we explained that the Government 
plans to introduce legislation that will bring certain payments made on the death 
of a pension scheme member into scope for inheritance tax (IHT).

At the moment, most lump-sum payments made from a pension scheme when a 
member or beneficiary dies do not generally form part of their estate, so they’re 
normally not subject to IHT. However, the rules around this are changing from  
6 April 2027, when some types of lump-sum death benefits will be added to the 
rest of a person’s estate (their property, money, possessions, etc.) when assessing  
if any IHT is payable. 

In summary:

•	 Lump-sum death-in-service benefits will generally not be included in the value 
of your estate for IHT purposes. 

•	 Spouse’s or dependants’ pensions from a defined benefit scheme will also  
not be included.

•	 Most unused defined contribution (DC) pension funds (e.g. personal pensions, 
SIPPs, workplace DC schemes) will be included in the deceased member’s  
estate. However, there’s an important exception: if the death benefit is paid  
to a spouse or registered civil partner, an IHT exemption will generally apply.

The legislation to formally introduce these changes is expected later this year.  
This summary is based on our current understanding of the Government’s 
proposals, and we’ll share further updates when more details become available. 
Please note that this is only a general summary and may not cover every aspect 
relevant to your own situation. 
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Members’ corner
Click, connect and retire – and more
These days, most of us manage our finances online –  
so why should retirement planning be any different? 

Capita has launched a new digital retirement service that 
lets you see how much your Plan pension is worth and apply 
to take it online – meaning no more bulky retirement packs 
in the post.

This upgrade puts the Plan at the forefront of digital 
pensions and will help take the stress out of retirement  
for thousands of our members who have yet to take  
their pension.

Our new digital retirement service is linked to your online 
pension account, so it’s tailored to you and your benefits.

Ready, steady, go

1.	 Log in to the member online portal.

2.	 Request a retirement quote. Each standard quotation 
comes with a retirement pack, available as a download, 
and is valid for three months from the date of issue.

3.	 Review your retirement options and study the 
accompanying retirement pack for more details.

4.	 Once you’ve made your decision, click on ‘proceed to 
retirement application’.

5.	 The system will move you through the form step by step, 
meaning you can retire at your own speed. If you need  
to pause, ask questions, or gather more information 
along the way, you can save your progress. 

6.	 Once you click ‘Submit’, you’ll receive an email 
confirmation, and Capita will get to work processing  
your application. 
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Beware of stolen identities
The Pensions Regulator has issued an industry alert about 
the rise in impersonation fraud, where scammers pretend to 
be scheme members in order to gain access to their 
retirement savings. 

They can do this by hacking into emails to get enough 
information to impersonate you. They then arrange for bank 
account details to be changed, or for fake pension accounts 
to be set up in your name, to which funds can be transferred. 

National Trading Standards have also issued a warning over 
AI ‘voice cloning’, where criminals copy the voices of people 
they call up and then use this new technology to withdraw 
money from their accounts.

Here’s what you can do to protect yourself from 
impersonation fraud: 

•	 Use two-factor verification – it’s set up as standard on our 
online member portal (unless you’ve turned it off), but be 
sure to check any other pension portals you use. 

•	 Review your passwords – use strong, separate passwords 
for each site. 

•	 Don’t click on links or attachments in suspicious emails, 
and never respond to unsolicited messages that ask for 
your personal or financial details. Remember, the scammer 
may already know some personal information about you, 
which can make their request look very convincing. 

•	 If you get any calls out of the blue (even seemingly 
innocent ones, inviting you to participate in a survey), 
don’t be afraid to hang up – genuine callers won’t mind.

•	 Scammers can learn a lot from a person’s social media 
posts, so think about what you’re posting and review your 
privacy options. 

•	 Review your bank statements regularly and tell your bank 
if you see anything unusual. 

There’s more information about fraud  
on the Stop! Think Fraud website at  
https://stopthinkfraud.campaign.gov.uk

SCAN ME



Contact us
Please remember to quote your National Insurance number in any correspondence.

Contact portal:
https://portal.hartlinkonline.co.uk/snpensions

Telephone:
0345 600 2086
0345 600 3260 (pensioner payroll helpline)
+44 114 273 7331 (overseas)

Address:
Scottish & Newcastle Pension Plan
Capita
PO Box 555
Stead House
Darlington DL1 9YT

Online:
www.snpensions.com

Member mailbox
If you need to notify Capita of the death of a member, 
you can use their simple online Bereavement Form at 
https://portal.hartlinkonline.co.uk/hopl.chi/wui/
bereavui.html

This newsletter has been prepared by the Trustee of the Scottish & Newcastle Pension Plan. None of the information in it constitutes financial advice or 
guidance. You should consider seeking your own independent financial advice if you are in any doubt about the benefits and options available to you or 
your dependants.


